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Highlight the Problem!

Explaining the problem you try to solve is more
important than your solution
Always start with the problem!
A good problem could help you win!




‘I guess we are just trying to solve the problem of being bored.”



Demo Your Solution

Give overview of your solution
Run live demo
Highlight the technical challenges




Explain and Justify
Your Business Model

How to make money?
- ad”?
- subscription fee”
- commission fee”
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Estimate
Market Size & Value

What is the number?
What does that mean in terms of money”?
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Sell Your Team

Introduce every team member
Give background and highlight experience
Talk about other connections and relationships

iInvest in
people




Raise Money

How much money do you ask for how much
equality”?
How are you going to use the money?




Break Even

When will you break even” (lbased on your
business model and market size)
What will be your projected revenue growth?







Glacial Formation

* Glaciers are created when layer upon layer of snowfall
becomes compacted into a dense form of ice because
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‘We have a strict no-PowerPoint rule here. It's
pretty simple: People don't want to be pitched
bullet points. If people don't have a product demo,
I'm like, "Well, come up with something.™

http://www.cultofmac.com/286403/dont-bomb-your-live-demo/#kf442SjccRCOtB2b.99



Follow a Demo Script

Don't be creative during the demo

https://www.youtube.com/watch?v=w95kwXy_MOQOY



Short and Concise LSS

Less is powerful

https://www.youtube.com/watch?v=gC7RiHy7znc
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Watch Demo

Backup system & Video

Very important for big demos

https://www.youtube.com/watch?v=3FP8Qto0itQ
https://www.youtube.com/watch?v=N1zxDa3t0fg

https://www.youtube.com/watch”?v=mEhPsaeMiQw



